Practicing Medicine in the Era of Health Reform

Session 18

Bringing it Back Home:
Implications for Your Practice

Paul Kasuba, MD
August 13, 2015

Tufts Health Care Institute




A Bit Confusing??




Pressure for Change

Cost of health care
Value-based purchasing
Accountability for outcomes
Market consolidation

Aging population



What didn’t work ?

Patients not involved in decisions

No counter pressure to cost reduction
_ack of credible risk adjustment
_imited ability to measure outliers
_imited reporting capabilities




So what’s new ?

Pressure is broad based
Embracing global payment
Population health

Novel product design
Sophisticated capabilities
Engaged patients




The Debate i1s Still On!



Health Care Reform as a Game Changer

How you provide care ?
How you get paid ?

How you will be evaluated ?



Providing Care & Getting Paid
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Treatment Cost Estimator



Physician Ratings



Pressure to Innovate in Care Delivery



Retooling for a Brave New World

Medicine as a team sport
Heavy dependence on technology

Justification of care choices



The Competition is Changing

Non-physician care providers
Hospital as a competitor
Non-traditional sites of care

Market disruptors



Where do we go from here?

Working Toward a
Highly Efficient, High
Quality Health Care
System Focused on
the Ultimate Well-
Being of our Patients



Questions?



